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November 10th, 2004

To: All Deerfield Property Owners
Subject: Minutes from Association Meeting Held on October 30th, 2004.

An organizational meeting of property owners was held at the Red Run Lodge on Mayhew Inn Road on October 30, 2004, at 3:00 p.m. The purpose of the meeting was to begin the process of forming the property owners association. The need for the association has risen in recent years due to the rapid development that has taken place within our community. Items to be presented and discussed included bylaws, incorporation, dues and the election of interim officers (president, vice-president, secretary/treasurer).  In all, 11 of the 35 lots were represented at the meeting.


The meeting was called to order by Mr. James Gross, one of the original developers of the property. Introductions were made by those in attendance. Mr. Gross gave a brief history of the development from its inception back in 1982 to the present time. At this time all lots in the development have been sold. Mr. Gross asked for volunteers to serve as interim officers to help form the association. The following individuals have volunteered as officers.


John Case - (lot 12) to serve as interim President


Mark Pallotti - (lot 34) to serve as interim Vice-President


Stephanie Simek - (lot 13) to server as interim Secretary/Treasurer.
The initial duties of the interim officers are as follows:

President – research and prepare a draft of the association bylaws. It is felt that the association’s bylaws are required prior to filing for incorporation.

Vice-President – research costs and prerequisites for incorporation of the property owners association.
Secretary/Treasurer – research dues, fees and miscellaneous costs for items such association insurance, administration costs and road maintenance.
Mr. Gross has agreed to transfer title to the roads once the association has been incorporated. 

The floor was opened for discussion for any topics regarding the association.
Association fees – it was felt by majority in attendance that costs of establishing the association (incorporation, attorney fees, etc) would be equally divided across all property owners. Annually, the association would at least carry liability insurance and the cost should be equally divided among the property owners. Additionally, we will probably incur some administration costs (i.e. mailings, web site fees, etc) and those costs should be divided among the property owners. 
Road maintenance fees - all in attendance felt the need for a tiered based fee schedule for road maintenance, with lots that abut Mayhew Inn road paying little to nothing. For lots that are only accessible via the association roads, two sets of fees would be established. Developed lots would bear a higher fee than undeveloped lots.
The interim officers will research the cost of establishing the association, road maintenance and ongoing administration costs of running the association. The method and fee schedule would be placed to a vote by all lot owners.
Snow removal – it was agreed that road snow plowing would be handled on an individual basis. In the future, once more lots are developed we may re-visit the idea of establishing a community snow plowing contract.

The meeting was then adjourned. It was suggested that property owners visit the web-site, www.deerfieldhoa.com, for the latest information regarding the association. 

We will be sending out future mailings, however, the most convenient and cheapest way would be via e-mail. On the web-site is a “Contact Us” link. Send me your e-mail address and I can add you to our mailing list. I also invite you to sign up for the community forums, a fun way to chat with your neighbors. If anyone wishes to access the links on the web-site marked “Restricted”, the user name is “deerfield” and the password is “owner”.
I am also searching for the mailing addresses of two lot owners. The initial letters sent out came back as undeliverable. If anyone knows how I can get in touch with the owners of Lot 21 (Margo Ashley) and Lots 31 and 32 (Mark Cornish), please e-mail me.
Thank You

John Case

President (Interim)

Deerfield Property Owners Association, Inc.

e-mail: case.john@verizon.net
