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October 27th, 2005
To: All Deerfield Property Owners
Subject: Minutes from the 2005 Annual Association Meeting and Proxy Vote
The 2005 Annual Meeting of the Deerfield Property Owners Association was held on October 8th at the Red Run Lodge Restaurant, 175 Red Run Road, Oakland, Maryland. The meeting was called to order at 2:30pm. Only 8 out of the possible 35 properties were represented at the meeting. Due to the poor turnout, a proxy vote will be held to complete the business items that were discussed at the meeting. The last page of the meeting minutes contains a form the must be filled out and returned.
Overview of the past year’s activity. 
The incorporation of the association was completed by an Oakland, Maryland based attorney, Craig Ingram, and filed with State of Maryland on April 21st, 2005. The attorney reviewed the covenants filed with each property prior to filling the incorporation paper work. Although not required for the incorporation process, the attorney also reviewed the association’s by-laws that were developed and agreed to by the officers. 
All documents related to the incorporation are available on the association web-site for inspection. Bylaws have been on the web-site since April, 2005. A motion was made to accept the association’s bylaws and incorporation process. All in attendance agreed with the incorporation process and the bylaws that currently in place.

Other activity included obtaining a federal tax id and the establishment of a bank account in the name of the association with M&T Bank’s Arrowhead Office. 
Delinquent Accounts  
Those in attendance discussed the course of action to be taken against association members that have failed to pay the annual assessment. Everyone in attendance felt legal action is justifiable against any one who allows their account fall into delinquency. The covenants allow for the association to take legal action against any association members who fail to pay annual assessment. Many options were discussed. However, the issue was tabled for the time being. 
Association Finances
The financial statement was presented and discussed. A total of $3,360.00 has been collected in association fees. Expenses have totaled $372.38 cents, leaving $2,987.62. The money is earmarked for road signage replacement, road pothole repair, legal fees for road ownership transfer, legal fees for account delinquencies and insurance.
Architectural Control Committee
An architectural control committee was established to develop guidelines. Two association members volunteered for the committee. Chuck Long (Lots 4 & 5) and Luke Real (Lot 24). Also serving on the committee will be John Case (Lot 12), who has been reviewing the association’s membership building plans up to now. The three committee members will be responsible for developing building guidelines and reviewing building plans.
As a reminder, all building plans must be approved by the association prior to construction
Late Fees
A motion was made to establish late fees for members who fail to pay their association dues in a timely manner. Bills are sent to the association membership during the later part of May of each year with a due date on or before July 1st. This date is mandated in the covenants. The attendees of the meeting voted to establish a $10 late for all accounts that are past due on August 1st. Furthermore and additional $10 late fee will be added for those same accounts that are past due as of October 1st in the same billing year. The late fees will go into effect for the 2006 billing cycle.

Retention of Officers
An issue was raised prior to the meeting regarding the role, duties and responsibilities of the officers. In recap, the current officers volunteered to take on the responsibility of forming the association and establishing bylaws during the 2004 annual meeting.  Bylaws were established that called for elections of officers to be held every two years. A motion was made to allow for the continuation of the officers for the next year. All in attendance agreed. Next year, 2006, will be an election. Please contact me if you are interested in running for one of the officer positions.
Conclusion

I would personally like to thank everyone for their positive comments during the last year. It has particularly busy year in establishing the association and answering everyone’s questions. Please keep in mind that I don’t make the rules, nor do I have the power to change them. Our rules and guidelines are stated in the subdivision’s Declarations of Rules and Covenants that are on file with Garrett County and the association’s by-laws. Both documents are available on the website.
The officers suggest that property owners visit the web-site, www.deerfieldhoa.com, for the latest information and documents regarding the association. On the web-site is a “Contact Us” link. Send us your e-mail address and we will add you to our mailing list. If anyone wishes to access the links on the web-site marked “Restricted”, the user name is “deerfield” and the password is “owner”.

John Case

President 
Deerfield Property Owners Association, Inc.

e-mail: case.john@verizon.net
Proxy Vote
I (name)_______________________ is/are the registered owners of lot(s) __________ within the Deerfield Subdivision, located in Garrett County Maryland. I submit the following vote for: 

Incorporation Process (documents are available on the website)
○ 
Agree with the process used to incorporate the Association

○ 
Disagree with the process used to incorporate the Association. 

State Reason: ____________________________________________

Association’s Bylaws (bylaws are available on the website)
○ 
Agree the Deerfield Property Owners Association’s Bylaws

○ 
Disagree with the Deerfield Property Owners Association’s Bylaws

State Reason: ____________________________________________

Late Fees
○ 
Agree with the establishment of a late fee of $10 for delinquent accounts as of August 1st and an additional $10 late fee for delinquent accounts as of August 1st
○ 
Disagree with the establishment of a late fee for delinquent accounts.
State Reason: ____________________________________________

Continuation of Officers

○ 
Agree the Deerfield Property Owners Association’s Bylaws

○ 
Disagree with the Deerfield Property Owners Association’s Bylaws

State Reason: ____________________________________________

Signed,

_______________________________
Please return to:

Deerfield Property Owners Association

c/o: John Case

PO Box 693

McHenry, Maryland 21543

