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September 13th, 2006
To: All Deerfield Property Owners
Subject: 2006 Annual Association Meeting
The 2006 Annual Meeting of the Deerfield Property Owners Association is scheduled for October 14th at the Red Run Lodge Restaurant, 175 Red Run Road, Oakland, Maryland. The meeting will begin promptly at 2:30pm. Due to lack of attendance at last year’s meeting, I have not made any reservations. We will meet in the bar area and arrange for a table. The agenda of the meeting is -
1. Review the past year’s association activity.

2. Determine a course of action to be taken against Association Members that have failed to pay the annual assessment (2 lots are delinquent). 
3. Review of the association’s finances.

4. Elect new officers (We still need volunteers!)
5. Discuss and vote on two proposed changes to the association’s by-laws.
Proposed changes in the by-laws 
Proposal 1 - This proposed change authorizes the board to hire a property management firm to handle the business functions of the association with the costs being added to the annual fee. This proposal is being made due to the lack of volunteers to administer the association business (i.e. billing, collections, banking, taxes, maintenance and correspondence). In the past two years, Stephanie Simek (lot 13) and I have administered the association and neither one of us can devote the same amount of time in the future. A call for new officers was included in the 2006 bill, and not one lot owner responded. 
Proposal 2 – Establishment of fees for violations of the association’s covenants or by-laws. In the past year we have had to address violations such as noise and trash, with many owners taking action after receiving a warning letter. However, neither the covenants nor the by-laws address what course of action that can be taken against repeated violations. The proposed change in the by-laws establishes a treatment schedule. 

First violation - A warning letter is sent to the property owner to correct the violation within 30 days for the first violation. 

Second Violation - Failure to correct the first violation or a second repeated violation (i.e. repeated noise) will cost the property owner $25.

Three or MoreViolations – will cost the property owner $50.
Proxy Vote
If you wish not to or cannot attend the meeting, please take the time and send in the attached proxy vote. If you chose to save the stamp you can e-mail your vote at case.john@verizon.net.
Contact Information
The officers suggest that property owners visit the web-site, www.deerfieldhoa.com, for the latest information and documents regarding the association. On the web-site is a “Contact Us” link. Send us your e-mail address and we will add you to our mailing list. If anyone wishes to access the links on the web-site marked “Restricted”, the user name is “deerfield” and the password is “owner”.

John Case

President 
Deerfield Property Owners Association, Inc.

e-mail: case.john@verizon.net
Proxy Vote

I (name)_______________________ is/are the registered owners of lot(s) __________ within the Deerfield Subdivision, located in Garrett County Maryland. I vote the following on the proposed changes to the association’s by-laws.

Proposal 1

Amend by-laws to allow the association to hire a property management company to administer the association‘s business with the cost added to the annual dues. 
(Circle one)
Agree – I cannot assist with administration, so I agree with hiring a property management company.

Disagree – I can assist with administration, so I there is no need to hire a property management company.
Proposal 2
Establish a schedule of fines ($25 and $50) for violations of the association’s covenants and/or by-laws.

Agree/Disagree (circle one)

Officer Position
I wish to run for the position of

__ President

__ Vice-President

__ Secretary/Treasurer

__ None
Signed,

_______________________________
Please return to:

Deerfield Property Owners Association, Inc

PO Box 693

McHenry, Maryland 21543
