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January 20, 2007
To: All Deerfield Property Owners
Subject: Minutes from the 2006 Annual Association Meeting and Proxy Vote
The 2006 Annual Meeting of the Deerfield Property Owners Association was held on October 14th at the Red Run Lodge Restaurant, 175 Red Run Road, Oakland, Maryland. The meeting was called to order at 2:30pm. The number of property owners present at the meeting exceeded the number necessary in the bylaws to conduct business. 
Topics discussed at 2006 annual meeting

Overview of the past year’s activity. 
The meeting opened with a short discussion of last years activities.  Those in attendance were reminded that on April 21st 2005 the Association was incorporated and documents were filed with the State of Maryland. All documents related to the incorporation are available on the association web-site for inspection and the Bylaws have been on the web-site since April, 2005. Also last year a federal tax id was obtained.  Last year due to poor member turnout a proxy vote was sent to all members. The proxy asked all Deerfield property owners to vote on the incorporation process, asking whether they agreed with the process used to incorporate the Association; and the Association Bylaws. In addition, property owners were asked by proxy to vote on whether they agreed or disagreed with the establishment of a late fee of $10 for delinquent accounts as of August 1st with an additional $10 late fee being added for those same accounts that are past due as of October 1st in the same billing year. The last vote was regarding continuation of Association officers.

John Case, last years president informed those attending that everyone in the Deerfield Property Association had paid their 2006 dues although there 2 owners who paid late fees. 

Association Finances
The financial statement was presented and discussed. Last year expenses totaled $646.55. The expenses included tax preparation for the community, Road transfer taxes, post office box, and insurance for the roads.  As of 10/1/2006 there was $5,476.87 in the bank account. This money is earmarked for yearly road pothole repair, legal fees for road ownership transfer, legal fees for account delinquencies, taxes and insurance.
Results of Proxy Votes
Results of the proxy vote were discussed. There was a majority that agreed  with he incorporation process and the Association Bylaws. Deerfield property owners also agreed to establishment of a $10 late for all accounts that are past due on August 1st. Furthermore an additional $10 late fee will be added for those same accounts that are past due as of October 1st in the same billing year. Based on the majority vote the late fees went into effect for the 2006 billing cycle.

Election of new Officers
There was discussion at this years meeting regarding the election of new officers. For the past two years John Case has served as the president of the community and Stephanie Simek as the Secretary. As stated last year both officers volunteered to continue in these duties for one more year and a request was included in this year’s bill asking for volunteers to take over the responsibility of Deerfield Property Owner officers.  Unfortunately no one responded to the request to take over these two positions. Therefore at the October meeting Luke Real (lot 24) volunteered to become the new president of the community and John Case (lot 12) and Stephanie Simek agreed to remain on respectively as Vice President and Secretary.
Proposed changes in the Bylaws
There were two changes proposed to the Bylaws; the first one being to authorize the board to hire a property management firm to handle the business functions of the association with the costs being added to the annual fee. The president presented information he obtained after doing a search of available companies who perform this function in the area. The average cost was quoted as $2400/per year. At the meeting the members attending discussed the need for road maintenance and that currently there was not enough capital in the account to cover road maintenance and fees for a property management firm. The conclusion was to spend money this year for road maintenance and discuss the issue of hiring a property management firm at next years meeting.  
The secretary and new President both informed the group that they had tried to contact a number of excavators to come and repair the roads in the Deerfield community but only one person agreed to repair the road. Lake Maintenance & Construction LLC was hired to fix potholes, grade the road and bring in gravel. The charge to the community was $3250.00. The members present also suggested, that in order to increase the available funds to continue to provide upkeep for the roads and to obtain enough money to eventually hire a property management company, that the annual dues should be raised to $100.00, this new annual fee will become effective on the 2007 billing. 
The second proposed change was to establish fees for violation of the association’s covenants or by-laws. In the past year the officers have had to address violations such as noise past 10PM and trash within the community. Since the covenants and by-laws do not address what course should be taken against repeated violators a proposed change in the bylaw was established setting up a treatment schedule based on the number of repeat violations. The first violation would invoke a warning letter sent to the property owner to correct the violation within 30 days of receiving notice. The second violation would be based on the failure to correct the first violation or a repeat second violation (i.e. repeat noise) and will cost the property owner $25. The third or further violation will cost the property owner $50.  The change in the covenant and by-law was accepted by all members attending and by majority of those who voted by proxy and so will be part of the new community bylaws and covenant. 
Conclusion
The officers of the Deerfield Property Owners Association would personally like to thank everyone for their positive comments during the last year. It has particularly busy year in establishing the association and answering everyone’s questions. As always please keep in mind that we do not make the rules, nor do we have the power to change them. Our rules and guidelines are stated in the subdivision’s Declarations of Rules and Covenants that are on file with Garrett County and the association’s by-laws. Both documents are available on the website.
The officers suggest that property owners visit the web-site, www.deerfieldhoa.com, for the latest information and documents regarding the association. On the web-site is a “Contact Us” link. Send us your e-mail address and we will add you to our mailing list. If anyone wishes to access the links on the web-site marked “Restricted”, the user name is “deerfield” and the password is “owner”.

Thank you 
Luke Real 
President 
e-mail: lreal@obarr.com
John Case

Vice-President

 Email: case.john@verizon.net
Stephanie Simek

Secretary 
Email: stephanie.simek@fda.hhs.gov
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