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February 14th, 2005
To: All Deerfield Property Owners
Subject: Association Budget and Funding Proposals

On October 30th, 2004, an organizational meeting of property owners was held at the Red Run Lodge on Mayhew Inn for purpose of forming the property owners association. The need for the association has risen in recent years due to the rapid development that has taken place within the Deerfield community. The following individuals were appointed as officers.


John Case - (lot 12) to serve as interim President


Mark Pallotti - (lot 34) to serve as interim Vice-President


Stephanie Simek - (lot 13) to server as interim Secretary/Treasurer.
The interim officers have had numerous discussions over the last few months to develop a yearly operating budget and a proposal to all property owners on funding the annual budget of the association. An initial fee would be used to pay for the cost of incorporating the association and would only be charged in the first year. Annual fees would be charged yearly to pay for administration, insurance and road maintenance.

The officers have estimated $875 to pay for the cost of incorporating the association. Insurance and administration costs (i.e. mailings, post office boxes) will run approximately $700 year. Road maintenance is estimated at $2000 dollars per year.
The officers have had numerous discussions with each other as well as other property owners to develop at least 2 proposals to divide the costs amongst the property owners. We need each property owner to review and vote for either Proposal 1 or Proposal 2.
Proposal 1
In discussion with fellow property owners, the consensus felt was that the cost of incorporation, administration and insurance should be equally divided among all property/lot owners. Whereas the cost of road maintenance should be incurred by property owners that use or will eventually use the road for access to their property. Furthermore, developed lots should bear a heavier burden of road maintenance than undeveloped lots. A developed lot would be any lot that has connected a driveway or access way to the private roads within the development. Additional considerations would be made to property owners who own adjoining lots as long as the adjoining lot is undeveloped. Each lot would fall into 1 of 3 classifications. 
A Class 1 lot would be a lot that does not currently nor have a future need to utilize the roads designated within the Deerfield Subdivision common areas for access to and from the lot. Furthermore, any designated Class 1 lot will be re-designated a Class 3 lot if a driveway or access way is connected to the roads designated within the Deerfield Subdivision common areas. The Class 1 designation will also be used for undeveloped lots that abut and/or adjoin another lot and the lots have the same registered owner. In these cases the first lot will be classified in the normal class and the subsequent lot be classified as a Class 1 lot.
A Class 2 lot would be a lot that utilizes the roads designated within the Deerfield Subdivision common areas for access to and from the lot and is currently undeveloped. Furthermore, any designated Class 2 lot will be re-designated a Class 3 lot if a driveway or access way is connected to the roads designated within the Deerfield Subdivision common areas.

A Class 3 lot would be a lot that utilizes the roads designated within the Deerfield Subdivision common areas for access to and from the lot and is currently developed or in the state of being developed with a driveway or access way connected to the roads designated within the Deerfield Subdivision common areas.
Based on current property tax records the following lots would be classified as - 
Class 1 – Lots 1, 5, 30, 31, 32, 33, 34, 35
Class 2 – Lots 3, 6, 7, 8, 9, 16, 17, 18, 19, 20, 22, 23, 25, 26, 27, 28, 29
Class 3 – Lots 2, 4, 10, 11, 12, 13, 14, 15, 21, 24


Fees would be based per lot. To fulfill budget requirements the fee schedule for each class would be as follows:


Class 1 - $45 first year/$20 annually after the first year
Class 2 - $100 first year/$75 annually after the first year
Class 3 - $155 first year/$130 annually after the first year
Proposal 2


In researching the covenants filed with Garrett County for the development, it states under Article IV, Section 3, Uniform Rate of Assessments, "The annual assessment must be fixed at a uniform rate for all lots".  Basically this means that everyone would pay the same per lot.
To fulfill budget requirements each lot would be assessed $105 the first year and $80 annually after the first year.
We Need to Hear from You!
We need to hear from each property owner as to which proposal is preferable. There are 35 lots in the development so the first 18 in favor of either proposal will guide us for the foreseeable future. If you own multiple lots then you get one vote for each lot owned. You can return the attached form or if you prefer to save the cost of a first class stamp, you can e-mail me at case.john@verizon.net. All votes will be held in strict confidence.
Please respond by March 21st, 2005.

Visit The Website and Register
The officers would suggest that property owners visit the web-site, www.deerfieldhoa.com, for the latest information and documents regarding the association. We will be sending out future mailings, however, the most convenient and cheapest way would be via e-mail. On the web-site is a “Contact Us” link. Send me your e-mail address and we will add you to our mailing list. I also invite you to sign up for the community forums, a fun way to chat with your neighbors. If anyone wishes to access the links on the web-site marked “Restricted”, the user name is “deerfield” and the password is “owner”.
Need Your Help

We are also searching for the mailing addresses of one of the lot owners. The initial letter sent out came back as undeliverable. If anyone knows how we can get in touch with the owners of Lots 31 and 32 (Mark Cornish), please e-mail me.
Thank You

John Case

President (Interim)

Deerfield Property Owners Association, Inc.

e-mail: case.john@verizon.net
Proposal Vote

I (name)_______________________ is/are the registered owners of lot(s) __________ within the Deerfield Subdivision, located in Garrett County Maryland. I elect proposal 

○ Proposal 1 – Fees based on lot classification and road usage.

○ Proposal 2 – Fees based on uniform rate across all lots.

Signed,

_______________________________
Please return to:
Deerfield Property Owners Association
c/o: John Case

7734 Cypress St

Laurel, Maryland 20707

